
of School on Wheels students engaged 
with their school during remote 
learning in the 2020-2021 school year. 

A NOTE FROM THE FOUNDER, Sally Bindley

What a year it’s been! Many of us experience a daily mix of emotions from uncertainty to excitement and fear to 
relief. As the Founder of School on Wheels, I will admit when the world shut down, for the first time since my 
first tutoring session 20 years ago, it was challenging to find a glimpse of light. What I ultimately discovered 
was no amount of darkness could extinguish the light in our students, our sta�, and our community as we worked 
together to create innovative responses to unimaginable circumstances. As you think back over the last year, what 
have been your glimpses of light? I am pleased to share with you some of our shining moments in our Fall 
Newsletter. I hope this format serves as an informative update on last year’s progress and a preview of what we are 
implementing for the school year. 

We can’t ignore the pandemic and its implications on learning for our most vulnerable population – unhoused 
children. As such, we are focused on meeting the unique needs of each one of our students – students like Eli who 
we connected with remotely; students who are recently homeless; and new students who will be served by our 
expanded presence at their elementary and high schools. As we enter our 20th year at School on Wheels, we 
are customizing, reinventing, and forging ahead with commitment and confidence. I feel a deep sense 
of gratitude to you – our donors, volunteers, and friends for your continued encouragement, trust, and 
support. We are honored to have you join us in breaking the cycle of homelessness through education.

of students who engaged with School on 
Wheels for the duration of the school year 
maintained or improved their math skills. 
70% of students improved or maintained 
their language arts skills.

73% 250
School on Wheels families set 250 
educational goals last year, a 47% 
increase over 2019-2020. 100% of goals 
set around exploring school options and  
school enrollment were met.
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Nicole Okoro enrolled her second grade son, Eli, in School on Wheels last September 
when she, Eli, and her infant son moved into one of our partner emergency shelters. 
COVID cases were rising, IPS students were attending classes online, and safety 
restrictions prohibited our sta� from visiting shelters. Even though our earliest 
interactions with Eli and Nicole were virtual, they both built a friendship with 
Kathy, Eli’s School on Wheels Education Support Coordinator. 

Thank you for everything you did and taught 
me. Now I am so smart and talented!“ “

- Eli Okoro, 2nd grade School on Wheels student

Twice a week, Eli and Kathy met on Zoom and these biweekly virtual tutoring sessions continued even 
after the Okoro family moved out of the shelter and into an apartment. New technology helped us connect 
with students and families in new ways during the pandemic and allowed us to provide more aftercare resources. 
Yet our support extended well beyond the virtual tutoring hour and outside of the riddles and jokes Eli and Kathy 
shared. Eli was an engaged student who really thrived during his lessons and asked for at least three math mysteries 
per learning session. He loved reading non-fiction books so much that we supplemented his online reading with 
deliveries of physical books to where the Okoros were staying, along with other educational supplies and activities. 
We also delivered IPS breakfasts and lunches when Eli was attending virtual school and helped prepare 
him for returning to class in person by providing uniforms and the school supplies he needed.

Kathy got to know his mom when Nicole would help Eli log on and o� from their lessons. These sessions let Kathy 
check in on Nicole who was experiencing homelessness during an isolating pandemic as a single mother with a 
seven-year-old and an infant. Over the course of the year, Kathy guided Nicole through IPS transportation 
issues and helped her navigate Enroll Indy to find a school closer to their new apartment that would also 
o�er more enrichment opportunities for Eli this school year. Kathy also shared food access information and 
possible resources in the community when Nicole lacked transportation. She provided guidance for IndyGo 
routes to help Nicole navigate the city while she connected her to job resources, additional education, and 
training opportunities. Now Nicole is employed full-time and her family is on their way to greater stability!

At the end of the school year, Nicole and Eli shared a thank you note with Kathy, featuring a drawing Eli 
made of he and Kathy on Zoom with a message that read, “Dear Ms. Kathy, Thank you for everything you 
did and taught me. Now I am so smart and talented!”

VOLUNTEER WITH SCHOOL ON WHEELS
Help students like Eli build their grade level skills and complete 
their homework by dedicating one hour a week.

• All backgrounds and education levels encouraged. We provide 
    the training!
• Daytime and evening opportunities available with multiple 
    locations. We work to find the best fit for your schedule.
• Children ages 11-13 can volunteer with a parent or guardian so 
    families can volunteer together.

Apply at indyschoolonwheels.org

More than one in four unhoused students fell o� of schools’ radars through the pandemic. Between frequent moves, 
lack of technology and internet access, and family phone numbers that may change multiple times, keeping students 
and their families actively engaged in education is a challenge. Addressing the learning loss and educational obstacles 
that so many children experienced was at the center of our e�orts last year. 

Despite the obstacles COVID presented, School on Wheels:

Delivered 3,634 hours of tutoring and 
learning pod support.

Provided tutoring, academic support, and 
education-based case management to 352 
children and parents.352

20
Developed two new learning pods 
and provided services to 18 school 
and shelter partners for a total of 
20 service locations.

70
Retrained 70 volunteers for 
virtual tutoring.

3,634

It’s estimated that COVID-related out of school time 
has expanded the existing education gap for unhoused 

students by 15% - 20% 

THE YEAR AHEAD  -  EXPANDING OUR IMPACT

As we return to in-person service during the fall semester, we are focused 
on student learning recovery e�orts in existing and new partner locations. 
With continued support from our community of donors, sponsors, foundations, and 
volunteers, we will be positioned to meet the incredible community need ahead. 

This year we will:

•  Grow into new schools and districts focused on serving the locations with the highest rates of homelessness  
     in Indianapolis and those that demonstrated the most significant indicators of learning loss during the 
    2020-21 school year.
•  Pilot a high school program in select Washington, Lawrence, and Pike Township schools focused on 
     supporting seniors impacted by homelessness who are at most risk of not graduating.
•  Identify unhoused students who were unidentified last school year, ensuring service and connection to 
     resources for more students together with our school partners.

By donating today, you can help ensure we have the financial resources to address learning loss 
head on through focused one-on-one and small group tutoring in more locations. 

Give at indyschoolonwheels.org


