Introducing School on Wheels’ New Mission and Vision
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A NOTE FROM THE FOUNDER, Sally Bindley
School on Wheels’ mission is to transform the lives of students
impacted by homelessness and housing instability with personalized
tutoring and academic support while advocating for their families
as they navigate the educational system.
We envision a future where youth homelessness is eliminated,
educational equity is a reality, and every child has the opportunity
to reach their full potential.

School on Wheels just concluded our 20th year of providing personalized academic
enrichment and support to students impacted by homelessness. As I reflect on the last two
decades, I have many emotions. I am saddened at the educational inequity that still exists in the city I love and yet I
am hopeful that our innovative approach to academic engagement and success will move the needle in this space. I
am aware of the tremendous amount of work that lies ahead, and yet I am humbled by the hundreds of volunteers
who show up day after day to help implement our programs. I am grateful to our supporters who commit to the
sustainability of our programs. But most of all, I am proud. I am proud of the strong partnerships we have created
with shelters and schools. I am proud of the talented team who work at School on Wheels and customize our services
to every child and family by meeting them where they are – academically, socially, and geographically. I am especially
proud of our families and kids, who in the face of unimaginable adversity, continue to press on and warm our hearts
with their smiles.
In this summer update, we’ll introduce you to the Byers family and their three boys who have flourished this year
with the support of our devoted staff. I think it is a beautiful demonstration of how we channel your generosity into
meaningful action and how breaking down barriers is possible if we are present, accessible, and committed. I’m also
delighted to share some special recognition of our work and significant updates, like a new mission and vision to
reflect the depth of the work we do, and a new home for our growing staff and programs.
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In June, we moved our office to 29th and Meridian to be closer to many of our partners. We are now located on the
Red Line and are more accessible to the children and families we work alongside each day. This move was critical for
us and one that I take great pride in as well. We can’t help people if we aren’t proximate to people. This proximity is
what has helped School on Wheels evolve from a homework club for kids to an organization that provides wraparound academic support to children and families facing homelessness and housing instability in nearly 30 Indianapolis locations. No matter how much we expand our programs, our focus on building relationships and learning
from our students, families, and partners is central to what we do. I am honored that you have
walked alongside us for the first 20 years and appreciate your continued support as we
embark on the next decade of breaking the cycle of homelessness through education.

MEETING THE NEED - INCREASED ENROLLMENT
The 2021/22 school year has wrapped up and we have kicked off our summer program. We look
forward to sharing our year-end program and financial results in our fall update. In the meantime,
here is a sneak peek at how we continue to enhance our partnerships to meet the increased need for our services.

150%
Enrolled and tutored 150% more
students than last school year.

10

Expanded into 10 new school
partner locations, including
middle and high schools.

4,500

Provided 4,500 more tutoring
sessions than last year.

2 GEN PROGRAMS - WHOLE FAMILY SUPPORT

SUPPORTING SUPERIOR SCHOOLS
When School on Wheels expanded beyond shelters into a single
IPS school in 2013, it was our vision to eventually lift up entire
schools through our work with children experiencing homelessness and housing instability. Today we have staff on site at 19
schools across IPS, Lawrence, Pike, Warren, and Washington
Townships. Our staff of educators, social workers, and youth
workers provides one-on-one and small group support to K-12
students at elementary, middle, and high schools.

Ollie and Marco are six-year-old twins and younger brother Alec is four years old.
Ollie has a cognitive disability, which impacts his motor skills and speech. Marco
and Alec are fairly fluent in English, but their family’s primary language, including
their mother Bonnie, is Spanish. We’ve been working with this family of four at
one of our domestic violence shelter partners this school year.
During tutoring each week, Marco and Alec are paired with volunteer tutors who
work with them on homework and building grade-level skills. We have a Spanish speaking volunteer every night at
tutoring, which allows the boys to express themselves when they struggle with words or concepts, and makes
tutoring a more inclusive and welcoming experience.

On June 8, 2022, School on Wheels was awarded the Superintendent Service Award by Dr. Nikki Woodson and the Washington Township School Board. We received this honor for
outstanding achievement in multiple Township schools.

Paige, the School on Wheels Education Support Coordinator for this family, works with Ollie during tutoring and
engages a program staff member from the shelter as well. During tutoring, these staff members work on Ollie’s
Individualized Educational Plan (IEP) goals from school. With the language barrier, some of the IEP goals can be
difficult to understand and apply at home. Paige also works with Bonnie to help her understand these goals.
Over the past school year, each of the brother’s confidence has soared. Marco and Alec have overcome some hurdles
with word recognition and numbers. Ollie has also demonstrated growth and now comes into the tutoring room
excited. He seems more comfortable and rarely cries out during the tutoring hour. This progress is due to the time
dedicated to building grade level skills, but also Paige’s focus on each boy’s social-emotional needs. Towards the
beginning of the school year, the boys would often shut down when feeling frustrated. Today they can better articulate their feelings so that Paige and their tutors can help with problems or feelings the boys are experiencing.
In addition to the work done with Alec, Marco, and Ollie during the tutoring hour, Paige has worked with Bonnie to
create an Enroll Indy application for Alec. Bonnie is staying in the loop on this process, thanks to Enroll Indy’s
bilingual staff. Paige has also been working with Bonnie on securing childcare for Alec when she is able to work.
Securing childcare has been a challenge due to Bonnie’s schedule and lack of transportation. Currently Bonnie is
finishing up her High School degree through the Excel Center.
Bonnie is focused on securing a solid educational foundation for each of her sons and for herself. We are so happy
that we get to work alongside her, support her, and celebrate her family’s accomplishments every step of the way.

VOLUNTEER WITH SCHOOL ON WHEELS

Our partnerships are incredibly valuable. We thank and
celebrate our knowledgeable and dedicated staff and volunteers
who make our programs possible!
L to R: School on Wheels Board Member, Crystal Haslett; Education
Director, Karen Routt; and Education Support Coordinator, Amy Kellams.

CELEBRATING EDUCATION
As we celebrated 20 years of breaking the cycle of homelessness this year, we were focused on our
past and our present. We had a wonderful time at our 20th anniversary Education Celebration.
With the help of our sponsors, donors, volunteers, and friends, we raised a total of $296,940 to
support our programs. If you missed the 2022 Education Celebration, you can find three inspiring videos that explore the connections we develop each day at the QR code here:
Throughout our 20 years of service, our community has been with us every step of the way. We value our donors,
volunteers, partners, and fellow educators who are dedicated to improving the Indianapolis community and helping us
transform lives through education. This year, we recognized and honored two individuals who are making a big impact
in the lives of students and families in Indianapolis. Meet our 2022 Tutor of the Year and our Education Champion!
2022 Education Champion: Laura Hakim, Nora Elementary School Social Worker. In her role, Laura ensures that
her students and their families have the support they
need, and works to help create change that will better
support all students in our community.

Help students like Alec, Marco, and Ollie build their grade level skills, increase confidence, and complete
their homework by dedicating just one hour a week. We are training new volunteers this summer so we
can start the upcoming school year strong! Tutoring will begin after Labor Day.

2022 Tutor of the Year: Donna Twedt. Donna began
tutoring with School on Wheels in 2018. Over the past
four years, she has demonstrated her dedication to our
programs and the students we serve by often tutoring
multiple days a week. She is a regular tutor at Colonial
Park, but frequently fills in at other locations when we
need more tutors.

• All backgrounds and education levels are encouraged. We provide the training!
• Daytime and evening opportunities are available with multiple locations.
• Children ages 11-13 can volunteer with a parent or guardian so families can volunteer together.
• Bilingual Spanish and English speakers are encouraged to apply.
Laura Hakim

Apply at indyschoolonwheels.org

Donna Twedt

Give at indyschoolonwheels.org

